
WHY? Festival, 13th – 15th September 2018. Easton Gardens, Isle of Portland. 

WHY? FESTIVAL REPORT

Aims, outcomes and impact of WHY? Festival. 
Written and compiled by Molly Scarborough,
b-side’s Youth Programme Coordinator.



WHY? WHAT’S HAPPENING FOR THE YOUNG? is a festival that celebrates youth rights and youth voice. 
The festival was launched in 2014 by the Southbank Centre and has been inspired by the UN Conventions on 
the Rights of the Child (UNCRC). Every child has rights and the WHY? Festival aims to give young individuals 
the opportunity to express these rights through workshops, performances and discussions. 

WHY? Festival Dorset was both for and by young people. The programme had been put together by b-side’s 
current cohort of [intransit] Producers and the events within the programme were based on UNCRC Articles 
of interest to the local youth community. The [intransit] Producer Programme was launched in March 2018 to 
offer training and an alternative creative learning process for young people, aged 16 – 25, who would like to 
learn more about events management and social action. 

Southbank Centre, London and b-side Festival present:



The [intransit] Producers:



Read blogs on their experiences here: 
Session 1 written by Molly Session 4 written by Andy
Session 2 written by Finn Session 5 written by Katie
Session 3 written by Gina Session 6 written by Robin

https://b-side.org.uk/news/meet-the-intransit-producers
https://b-side.org.uk/news/intransit-producers-session-4
https://b-side.org.uk/news/intransit-producers-session-2
https://b-side.org.uk/news/intransit-producers-session-5
https://b-side.org.uk/news/intransit-producers-session-3
https://b-side.org.uk/news/intransit-producers-session-6
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WHY? FESTIVAL AIMS / GOALS

The WHY? Festival’s aims / goals and programme were all based on consultations (called 
‘Think Ins’) led by The [intransit] Producers with local young people. The [intransit] 
Producers met with just over 100 people and received 92 responses to their survey 
questions. 

To see their Baseline Report, please click here. 

• To inspire young people to engage in discussions around their rights 
• To create a platform for young people to express themselves & their voice 
• To have a positive affect on young people's aspirations for the future 
• To signpost young people to services, organisations, opportunities and training that 

can improve their life skills
• To create a stronger community - enabling residents to become active citizens -

working together to tackle their problems / issues

BASELINE REPORT

https://www.dropbox.com/s/9dh0wx0kpz6cui7/The%20New%20Baseline%20Report.pdf?dl=0


THE EVENTS



We Could Be Heroes 
Led by Bootworks Theatre

A devised theatre performance made in only 
one day by Bootworks Theatre and 8 year 13 
Performing Arts Students from Budmouth
College. The students explored themes and 
topics rooted in famous psychologist, Philip 
Zimbardo’s “Heroic Imagination Project”, 
whose mission is to redefine the way we look 
at heroes and heroism (in turn; villains and 
villainy), and empower young people to 
stand up to oppression, step up and speak 
out, and help each other when in need.

Visitors: 20 
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Click to see a short video of the workshop day, 
made by WHY? Festival trainee filmographers.

Photo by Jay Ford

https://www.youtube.com/watch?v=-TQkIz4HRqI


“The project, firstly involved us working with the "Heroic Imagination Project" 
(HiP) and addressing crucial socio-cultural and political topics and issues with young 

people. Participants were encouraged to share their views on the world, address 
(confront, resolve) their personal issues, and pay homage to their own heroes, 

through the devising and sharing of work. Secondly, the workshop had key learning 
objectives (informed by the HiP's core mission) at it's heart: "Developing a Growth 

Mindset" - developing the self-efficacy needed to explore personal potential and to 
cultivate skills necessary for everyday heroism. "Combating the Bystander Effect" -

developing social resilience skills necessary to act effectively and overcome 
conforming forces in adverse or ambiguous situations when others are present. And 
"Bias Reduction" - identifying the effects and causes of bias, assessing personal bias, 

and learning actionable strategies to reduce tendencies towards discrimination in 
oneself and others. Lastly, by the nature of the collaboration, the participants learnt 

how to 'do it themselves': in the context of this specific relationship/engagement, 
provided extra-curricular activity, and an enrichment of their education and social 

lives. In this context, we were also sharing our skills (workshop techniques, ethos, 'tips 
and tricks' etc.) as theatre makers, and transmitting good practice. Because the 

project is explicitly collaborative we also learnt from the participants too: their views, 
attitudes, and ideas, create both the form and content for the show. It will change 

every time we do it too. These objectives form part of how we deliver the workshop 
(and thus; 'script' or 'material'), but they also form part of the form of the show: the 

show is (about and involves) young people showing other people how to be heroes.”
- Robert Daniels, Artistic Director of Bootworks Theatre

Intentions and impact of We Could Be Heroes 
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LGBT+ Short Films
Led by The [intransit] Producers

This event was a celebration of short films about 
and by members of the LGBT+ community. An 
evening filled with experiences of love, loss and 
pride.

The films all focused around the lives of young 
people and their experiences of gender and 
sexuality. It revealed current and & individual 
stories of hope that everyone could relate to.

In-between films stories and poems of LGBT+ 
issues and coming out stories were shared by 
both The [Intransit] Producers and other young 
people. Each story related to the theme and 
subject matter of the short film they were 
introducing. 

Visitors: 23
Photo by Pete Millson



Click to see a short video of Katie Ingram-King’s poem 
that was performed at the LGBT+ Short Films event.

https://youtu.be/qG1CYXEa0II


Open Discussion Bell Tent 
Led by The [intransit] Producers Through research before the festival, meeting with over 

100 young people in the Weymouth-Portland area, the 
[intransit] Producers realised that young people often feel 
like they do not have a voice or a say in their community. 
Less than a third of people we asked said they ‘often’ or ‘all 
the time’ felt like they have a voice. The Bell Tents occurred 
to us as a partial solution to this. This is because they were 
dedicated to letting young people discuss their rights and 
the issues they thought were important. 

The aim of the discussion bell tent was to give the young 
people who came to the WHY? Festival an opportunity to 
discuss the issues they felt were important. To help realise 
this the [intransit] Producers setup the discussion tent with 
prompts and materials around the tent to initiate 
discussion. An aim of the festival was to increase our 
visitors knowledge of their rights (as 60% of people we 
surveyed before the festival said they were not aware of 
the rights). To do this, the [intransit] Producers included 
some Rights Playing Cards created by UNICEF which 
invited visitors to consider their rights and their importance.
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Open Discussion Bell Tent Outcomes

Another WHY? Festival aim was to build a stronger 
community. The [intransit] Producers met this aim 
by creating a space for intergenerational 
conversations on issues that specifically mattered 
to the individuals taking part. 

When asked “Did you learn anything new today?”, 
one participant responded with: 

“Kids are more fantastic than I thought” - Visitor

An outcome of this event was an increase in 
visitors knowledge of rights. Everyone who 
completed an evaluation at the festival said their 
knowledge of rights had increased, with an 
average increase of 25%. 

Visitors: 376 



Trapped
by Kennedy Coombs (DnE)

Kennedy’s performance workshop was inspired 
by the UN Conventions on the Rights of the Child 
- particularly Article 24 (health and health 
services) and Article 8 (protection and 
preservation of identity) in relation to Hormone 
Replacement Therapy and mental health.

Visitors: 10

6 visitors out of 10 filled in surveys. 
All of the 6 learnt something new, met new 
people, felt inspired to make a change.

77 % of the 92 young people who took in our 
pre-festival surveys said they’d like the festival 
to discuss and address mental health.

63% of the 92 young people who took in our 
pre-festival surveys said they’d like the festival 
to discuss and address LGBT issues.



Trapped
by Kennedy Coombs (DnE)

Manifesto for change
There needs to be more education around hormones (and their affects)
There needs to be more education around sex / gender / sexuality education 

The group suggested that Kennedy should travel to local schools to facilitate conversations around the 
above topics.



Pop Up Stalls

• 70% of participants learnt about 
new local organisations

• 283 visitors

• 6 pop up stalls in total: Space Youth 
Project, Air Radio, EDAS, WEY 
Forward, Prince’s Trust, b-side.



Trigger Warning by There There

Between the 14th and 15th of September 2018, 
There There set up the installation ‘Trigger 
Warning’ in response to British media 
misrepresentation of a typical life of an immigrant. 
With 41% of our questionnaire respondents 
expressing an interest in learning more/ discussing 
immigration and refugee experience, we hosted 
this event at WHY? 2018. 

This seemed appropriate as, until late, the Verne 
Prison on Portland had been converted into an 
Immigration Removal Centre where people were 
waiting on passport approvals or refusals. Many of 
the young people the [intransit] Producers spoke to 
through their consultations were not aware of this 
and did not know the difference between a person 
who is a refugee or an immigrant. 



Trigger Warning by There There

Trigger Warning is an installation of traditional fete style 
games that start a conversation about immigration in a 
non threatening way. Games included ‘Hook-a-job’, 
‘Spin the wheel of benefits’, a ‘health tourism’ photo 
screen, ‘Win a passport’ and a lucky dip of facts vs 
fiction regarding representation of immigration in the 
UK. 

The aim of the event was to: 
• Improve social inclusion and a sense of community 
• To engage young people in discussions and increase 

confidence in doing so
• To reduce the use of stereotypes and reduce 

discrimination
• Enable young people to volunteer
• Act as a ‘satellite’ event in order to promote other 

WHY? events and point young people to surrounding 
‘pop up’ stalls that can provide further support
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WHY? Fake News

WHY? Fake News was organised to discuss 
with and inform young people about 
misrepresentation in the media such as the 
news. The desire to explore this topic was 
expressed by 40% of young people in the 
pre-festival baseline report. The discussion 
was around errors, hoaxes and lies in the 
media today and was hosted by journalist 
Sara Hudston, performance maker Gemma 
Alldred, Kevin Burden and There. 

Every child has the right to reliable 
information from a variety of sources, and 
governments should encourage the 
media to provide information that 
children can understand. Governments 
must help protect children from materials 
that could harm them.

ARTICLE 17
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The conversation was inclusive - participants felt 
‘absolutely’ (67%) and ‘mostly’ (33%) included in the 
discussion. The discussion was tailored to the 
audience, their needs and their questions. The 
discussion was opened up with “What is Fake News?” 
allowing opportunity for the audience to discuss what 
they already knew and what they’d like further 
clarification on. 

WHY? Fake News

HOW TO FIND RELIABLE RESOURCES: 

• Have a critical mindset
• Check the sources
• Check your emotions 
• Read the about us section of the resource: What 

are their values? What are they likely to be bias 
about? 

• Read beyond the short form: What is the full story? 
Not the short form click bait version which is likely 
to be filled with misinformation. 
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WHY? Youth Music
Hosted by B Sharp

WHY? Youth Music was an 
installation at WHY? Festival on 
Portland. The aims of the event 
was to create a safe open 
access space with B Sharps 
young trainees/producers and 
music leaders, to meet and greet 
members of the public from all 
walks of life, ages and 
experience and invite them to 
play music , jam with us, sing a 
song, beatbox, or tell a story . 

B Sharp leaders were there to 
provide a platform and support 
individuals personally and 
musically to 'do their thing

Photo by Maisie Hill



WHY? Youth Music
Hosted by B Sharp

Another aim was for the [intransit] Producers to 
co-produce the event with B Sharp’s young leader 
team, to share about young leadership, 
challenges young people face, share stories and 
experiences. 

On average WHY? Youth Music had 
approximately 60 participants all of different ages 
and backgrounds. The event gave local 
community members a platform to sing together, 
share their talents and build their social and music 
confidence.

Photo by Maisie Hill



‘Down & Out in Weymouth & Portland’
‘The Comfort of Things’
By Andrew Martin Lee

The aims of ‘Down & Out in Weymouth & Portland’ 
were to encourage young people to engage with 
their local community through acts of guerrilla art.

The Comfort of Things is a one-hour 
autobiographical solo performance exploring a 
year in the life of Andy, a final year university 
student who found out he was going to lose his 
home. The performance uses Andrew’s personal 
experience of homelessness as a launch pad to 
discuss the wider issues surrounding the UK’s 
growing homeless crisis. 

8 attendees to each event.



PARTICIPANT & 
AUDIENCE FEEDBACK
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The above image shows the average audience/participant 
questionnaire response from the 46 total of responses. 

To evaluate the experience, the 
[intransit] Producers invited visitors and 
participants to fill out a questionnaire 
that enabled the audience to self-
measure the impact the event had 
specifically to them based on the WHY? 
Festivals 5 key aims. 

The [intransit] Producers did this by 
asking audience members to fill out the 
spider diagram (pictured right) both 
before and after they experienced a 
WHY? Festival event. 

The closer the dots are to the middle of 
the spider diagram the lower the 
audience member believes their skill / 
knowledge to be. The closer to the outer 
edge of the spider diagram, the higher 
the audience member believes their skill 
/ knowledge to be. 



• 90% of participants said they had 
met new people

• 85% of participants felt 
‘absolutely’ included in the event

• 95% of participants said they had 
learnt something new

• 70% of participants learnt about 
new local organisations

• 75% felt inspired to make a 
change

• 60% felt inspired to volunteer 



Use 3 words to 
describe the event 
you went to today



Click to see a short video of participants 
talking about their experience. Video made 
by WHY? Festival trainee filmographers.

https://youtu.be/e1y0X9PG_Qw


During the event we employed: 
• 4 trainee filmographers
• 2 trainee sound technicians
• 2 young production assistants

“It is helped me connect with 
people that may help my 

employability in future and 
has given me more 
experience to trailer 

making”

“It has had a massive 
positive effect on me. As 

well as helping me with my 
CV and work experience, 

given me connections and 
new friends”

ASPIRATIONS
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ASPIRATIONS

One of the volunteers for Trigger Warning expressed how 
volunteering for the event helped them to connect with people of 

different ages and beliefs which increased their confidence in 
partaking in political discussions in the future. They said they 
remember a lot of the facts from the installation as a result of 

taking part in the fete games. “...I felt distant from Portland as I 
stayed in Weymouth whilst growing up...this event has help tackle 

the stigma of Portland for me and I feel more included in the 
wider community”. After feeling more confident in a volunteer 
environment again and a sense of reinvigoration to meet new 
people of different backgrounds, a WHY? Festival volunteer 

decided to volunteer in an animal shelter in India for a month. 



“We learned to communicate better with young 
people (a demographic we don't always 

interact with in our work), and the importance of 
non-formal education in these exchanges. We 
learned that our piece can literally empower 
young people, and that there was definitely a 

need for activities as such.” 

- There There (Artist)



“Through the process and performance we 
(Bootworks) are learning: how young people 
want to be collaborated with; what they want 
to say; who their heroes are; to listen to young 
people more; to give them more space and 

time to think, express, and articulate 
themselves; what their common (and unique) 
issues are; to develop work and strategies (for 
devising) that empower young people to take 

even more control over the project and its 
form and content.”

- Robert Daniels, Artistic Director of 
Bootworks Theatre
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